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Lisutemant Cemeral Dasiel O. Grabam
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Desr Damuy:

1 have reviowed carsfully DiA'e views on revision of the

wWateh mvechaniom whisk Caneral Tighe forwerded to me in your
shsence. In gemersl autline, they coincide very clossly with my
own-~in fact, mny only serious reservaifon comcarsing them is the
deydﬁp&gﬁammat&mﬁtﬁt&wa
respensidiiity that is clearly sational fu scope and of such critical
tmportance. There is slso the practieal diffieulty of my being =bls
to provide strategie warsing to WSAG offectively U I am at one
remove from the mechsnisn designed to support me in this function.

At the saxme tima, I fully agres with the proposition that the
styategic warning mechasism should be intimately tied to the waralag
mechanisms and procedures of the Department of Defense,

amummmmmmeuumw
my appelatment of one of your deputies, and I dave in enind specifi-
cally Genersl Faurer, as fhe DCI representative in the USIB arens
for strategic warning. In this capacity, Cesersl Faurer would bave
the same geneval reporting responsibilities to me as are carried out
by ether USIB commiites chairmen, regaréless of their prirmary
ageney aifilistion. He would be responsible for the day-to-day opera-
tion of the NMIC, sad ! would envisage providing bia: 3 seslor CI2
substantive sualyst who would serve as s depaty on mattars pertaining
to strategic wearning. Further, to sshance its capabilities in politicel
and seonomic azeas, the MNMIC would be asgmented by semior snalysts
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i think wa are fully agreed that the suission of this e 2
WWMMaMMrauwfo::. The
hw:&ur, and whichk | understand bas been substantially
Wtﬂhm reprssentatives, 1s that the strateglc warning
fenctioa enhraces responsibility “for providing the sarliest possible
warning of sailitary sction against the U, 5, or its aliles, particulariy
byfﬁcw“ﬁtmﬁ, snd for providisg waraing of milliary action
wammmhm;mﬁtmms. interests ars auch
that U, 8. forces are likaly t> becoms izvelved in 3 cotabat yole. ©
Warning of all other ox developments which should be brought
to the attention of the WSAG--whether military, tochnological, political
or ecomamic--would uct be the task of this group. Provision of such
warsing (with & small “w") would be the fanction of Alert Memerinda,
m:muauwmmmaxm&sumammmw
mormal carrent intelligenca reporting.

Mh—ﬂu&ﬁcw&xﬂqw@mhw4m I would like
&hutgmy%hyhﬁimﬂm and incladiag Mm
of the Comununity review {t periodically and report io the USIB.

:mmmumm: views and have z2eked Sam Wilson
wm,m in further development of the approach this letter

Sizceraly,

W. E. Colby
DCY/Ic/Cs/
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